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Introduction

• Compliance Monitoring

• Addressing Shortfalls

• Security Provider Management

• Threat Assessment

• Partnership Approach

• Law Enforcement Liaison 



Global Routes



Compliance

• Numerous sets of regulations globally

• Different interpretations of the same legislation 

• Regulator involvement varies

• Each location has it’s unique issues

• Staff may behave differently when being monitored by 

regulator/corporate security department



Compliance Monitoring

• Self- Auditing – announced/unannounced

• Self-Testing

• Frequency

• Monitoring for trends

• Rectification – initial/long-term

• Seeking regulatory input



Addressing Compliance Shortfalls

• Identifying the immediate response required

• Implementing short-term measures 

• Assessing whether problem is endemic or systemic?

• Root cause analysis

• Scheduling follow-up compliance tests

• Education to ensure a long-term fix



Potential Consequences of Non-compliance

• Weaknesses may expose Virgin Atlantic

• Potential for terrorist/criminal infiltration

• Deficiency Notices/Enforcement Notice

• Financial penalties from the regulator

• Loss of staff

• Reduction in customer confidence

• Loss of business



Media Interest



VAA Compliance Monitoring Regime

• Exceeds Government requirements

• Regular audits/tests conducted

• Trends are monitored

• Past results drive future audit activity

• Local oversight crucial 

• Contracts with built-in incentives/penalties



Current Challenges

• Global threat levels

• Economic climate

• Financial pressures on the industry

• Insider threats – collusion?

• Increase in criminal activity as economy weakens – theft from 

aircraft/airport terminals

• Shift in targets



Security Provider Performance Management

• Providing clear instructions of requirements

• Meaningful contracts

• Partnership approach – regular contact

• Encourage feedback from staff on the front 
line

• Corporate vs. local direction

• Providing constructive feedback, both 
positive and negative



Threat Assessment

• Decisions need to be made without a 

commercial influence

• Keeping things in perspective. The dangers of 

a disproportionate response

• Considering safety factors – e.g. diversions 

create other issues

• Passenger reaction, even to a non-credible 

threat



Threats



Threats Continued

• Mentally unstable individuals

• Potential for copy-cat acts

• Passenger confidence affected



Softer Targets

• Hotels

• Public places including 

transportation modes

• Areas likely to be frequented by 

large numbers of people



New Threats….New Measures

• New security measures 

displaces risk.

• New target is created

• New build facilities can also 

help mitigate new threats

• Customer service benefits



Partnership Approach

• Mutual trust

• Joint-working initiatives

• Benchmarking

• Consistency

• Open and honest relationships

• Facilitating investigations



Liaison with Government Agencies

• Excellent working relationships

• Transfer of information – future changes

• The bigger picture

• Trends identified

• Ensures quick responses to incidents 

• Airlines have a global presence



Questions?


