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"It is estimated that direct losses due to cargo theft 
across all transportation modes total between $10 

Cargo Crime

US Congressional Research Service Feb 2008

�����������

across all transportation modes total between $10 
and $30 billion annually in the United States.” 
"In addition to theft, smuggling is a problem for air 
cargo security. Smuggling operations are often 
linked to organized crime, and may provide support 
for terrorist activities".
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Netherlands
40 incidents

United Kingdom
18 incidents

Czech Republic
11 incidents
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France
2 incidents

Spain
11 incidents

Italy
8 incidents

Turkey, Poland, Bosnia and Herzegovina, Croatia, Germany, 
Greece, Hungry, Latvia, Romania, Slovakia and Switzerland:
1 incident each

Bulgaria
8 incidents
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Export 
Customs

Import 
Customs

Origin
Freight Forwarders

Origin-Destination 
Carrier

Destination
Freight Forwarders

Shippers
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� 100% Secure Air Cargo Supply Chains

� Cargo secured up-stream, all operators protect it 

� Based on a Standard Operating Process & 
Standards Manual

Consignees
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� “The concept of supply chain security should be fully 

endorsed…bearing in mind there may be some limitations”

� “A proposal on supply chain security (is) to be considered for 
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inclusion in Amendment 12 to Annex 17 (to the Chicago 
Convention)”

WCO G20 Summit Communication

“…efforts to impose non-tariff barriers (such as unnecessary
increases in the physical inspection of cargo) are not helpful for
promoting international trade…”
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Export 
Customs

Import 
Customs

Origin
Freight Forwarders

Origin-Destination 
Carrier

Destination
Freight Forwarders

Shippers
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� Voluntary compliance with Standards
� Audit leading to Certification as “secure”
� Compliance with multiple requirements e.g. 

WCO Safe Framework, Annex 17, TAPA Air Cargo 
Security Standards & others

� Reduced vulnerability to terrorism & cargo crime
� Minimal airport screening 

Consignees
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� Malaysia 1st pilot country, 
Thailand keen to be 2nd

� ICAO will “work closely with IATA 
on Secure Freight”

�����������

on Secure Freight”

� ICAO AVSECP/20 WP gained 
positive responses from: USA, 
UK, Mexico, Australia, Brazil, 
Argentina, India, Senegal, Japan, 
Singapore, Switzerland, Saudi 
Arabia, China  
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Prepare for 
pilot 

launch 

Launch pilot 
operations

Develop 
framework Launch, monitor, 

record, review,  refine
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Q2Q2 Q3Q3 Q4Q4 20102010

Detailed 
2009 Work-

plans   

Project planning & 
commence strategy 

development

Standard Operating 
Process & 1st draft 
Standards Manual

Pre-launch training & 
oversight. Prepare for 

standards implementation 



IATA Contact:

John M. Edwards, Head of Cargo Security
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John M. Edwards, Head of Cargo Security

email: edwardsj@iata.org

mobile: +41 79 433 9528  
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